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+ Biggest Challenge I;I ge ar
stuff you need to know, ,
problem properly: ! R -

+Imp ortant:'s Kill fiorr goed e se :
Lea rnjng to cope with this challef |

*Road to Failure: Blocking yeurs
action/progress, waiting for con}pl
knowledge
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. Prioritizing
Know: most ?

= Read @ Seek outmo re DUT AN
wa |t months before s ta 4 iNgs

= Mu tithreading When blockec Lon
one path , is there another I cani
productlvely purse ?




1S Wlshful thlnk ng "selve
this allow me to 5 of| el
problems: ? SO
StUﬂ: R
a. show respect for their time
3._Propose working models

a. Gives you smth. Concrete in mﬁ,[:-d
work, discuss, compare with others s
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+ Always Blame | Wi y_., BONTIEHE
SOmMEeone/  progres J oS ]_)J e
something for their —  complical
lack off progress

+* Knowhall the
reasons It cannot
be done

o
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+Whole prok bI oM -g_,

ik

+Methodology DIV ;_ﬁl_.. a rJJ (“orlq Lar
_ Decompose into mans GEabIENPIECE
_ Each piece = Stable Intermediate
—Tadz\ie one at a time B

+ As you understand more, new pro and tasks
-arise - S



Target Stablelintermediates

1. Points where some clear pIeCE Off
problem has been solved

— Have a nice interface to the problem
— Produces results at this stage

2. Things you can build upoen

3. Things you can spin-out ( as
deliverables)

4. Things you can share
5. Points of accomplishment
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¢ Common Fallacy: aVe tordeh
solution to eve rythln@ L ONCE

+ Losers : promise but n deliver

+ Winners R

- Show workable/usable results al! - WayAto
final solution TR

s PIEGESHIIIs|NEES

+Solutions to simplified models

+Intermediate output/data
+Stable intermediates




Demonstrate Pregress

+ Allows adviser feedback

+ Requirements and understanding
Invariably evolve

+ Change and redirection is normal and:

Hh
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* Keep careful trac k of what'y
do n‘e and what you ne 10

+ Write everythlng d0~~
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+ Check your prii

L ¥ 7

IOFI

+ Make pr
adviser



+ He expects: you a
motivating o

+ Ideal Scenario :

— You supervisor gives you the z-
directions.

2 You B ut in co nce ntrated t| ME:on| -%rf;.-',,;;; proplem,

7 ~ than your supervisor e
+ Do not expect him to solve all pr"J:-—ji’:

...
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+ Keep focused on _, alllgoeals
and come up with “ade Je 2k
solutions to sub-problems’

+Try the obvious or SImpIe a c "‘

+ Mak e notes and come back Ia f i, If
needed o
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+|earn tec h n lq L ndic 21l
confidence in your o B
solve problems now .

+«Don’t depend on your cle d viser b
Iearn\from them
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+Do others hav 'i‘"':’,’,}er‘—‘rjr modelsifiiom
yours? TN

+What can be learnt firon: J gzje
models and assumptm

Eic] oﬁh ers know what 6 Ul are; doi
solvmg ~




